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A MESSAGE 
FROM OUR CEO

As a high performing business, we know that prioritising diversity and inclusion is critical to 
our future success at Irish Distillers1.  

We believe that it is diversity of gender, experience, thought and background that creates a 
stronger, more innovative work environment which in turn enables deeper connections with 
each other, our customers, our consumers and our communities.  

Diversity and inclusion is a strategic priority for our business. As part of our Valuing People 
pillar, within our Sustainability Strategy, we have a set target to increase diversity and fairness 
across our business.  

As part of a wider Pernod Ricard initiative, earlier this year we conducted a Gender Pay 
Equity review. Gender Pay Equity seeks to ensure that employees who perform the same 
role, in the same location, with the same responsibilities, experience, competencies and skills 
are paid equally irrespective of their gender.  

The review conducted by Mercer* has confirmed that Irish Distillers does not have a  
Gender Pay Equity Gap which clearly demonstrates our commitment to being an equal and 
fair employer. 

Gender Pay Gap Information Act 2021
And so, we welcome the Gender Pay Gap Information Act 2021 which comes into force 
this year and requires organisations with over 250 employees in Ireland to report on their 
Gender Pay Gap for the first time.   

A Gender Pay Gap, which is explained in more detail below, differs from Gender Pay Equity 
in that it refers to the difference between what is earned on average by all men and women 
working in the organisation. 

In our first Gender Pay Gap report, Irish Distillers is providing information on the Gender 
Pay Gap data gathered in June 2022.  

Gender diversity has been on our agenda for many years, and we have several gender specific 
initiatives in place to address and close our gender pay gap. We have made great progress in 
some areas, and recognise that we have more to do. We will continue to evolve our offering 
and policies in conjunction with best practice, to make Irish Distillers a more inclusive and 
even better place to work. 

We have seen improvements in female representation at senior levels in Irish Distillers in 
recent years and to build on this, we would like to achieve more gender balance in each of 
our functions throughout the business. Our Diversity & Inclusion Strategy seeks to address 
these issues and you can read more about these initiatives later in this report.  

I am struck by the passion and determination evident among so many of my colleagues in 
Irish Distillers to support our journey towards a more diverse and inclusive environment. 

The leadership team and I look forward to working with you on initiatives which continue  
to support this ambition and to providing updates on our progress. 

Nodjame Fouad
Chairman and CEO, Irish Distillers 

We believe that it is diversity of gender,  
experience, thought and background that creates  
a stronger, more innovative work environment 

*mercer.com
1 Irish Distillers is a wholly owned affiliate of the Pernod Ricard Group

https://www.mercer.com/
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AN OVERVIEW OF IRISH DISTILLERS
Irish Distillers produces some of the world’s most well-known and successful Irish whiskeys and is Ireland’s 
leading supplier of spirits and wines. Led by Jameson, our brands are driving the success of Irish whiskey 
globally. Jameson is the world’s fastest-growing Irish whiskey, selling 10.4 million cases in our latest fiscal year. 
We employ over 800 staff in the Republic of Ireland across our Cork and Dublin locations.  
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GENDER PAY EQUITY  
AND GENDER PAY GAP – 
WHAT DO THEY MEAN?

In looking at Gender Pay Gap, it is useful to first explain how it 
differs from Gender Pay Equity.

Gender Pay Equity
seeks to ensure that employees who 
perform the same role, in the same 
location, with the same responsibilities, 
experience, competencies and skills 
are paid equally irrespective of their 
gender. 

Gender Pay Gap 
refers to the difference between what 
is earned on average by men and 
women based on average gross hourly 
earnings of all paid employees – not 
just men and women doing the same 
job, or with the same experience or 
working pattern.

€
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FACTORS  
INFLUENCING  
GENDER PAY GAP  
IN IRELAND 

The Ibec report on ‘Navigating the Gender Pay Gap2‘, which provides information  
on what can contribute to a Gender Pay Gap in Ireland, is a useful context for our figures at  
Irish Distillers. 

The report suggests that, while other factors can be at play, the following contributing factors 
typically lead to Gender Pay Gap in Ireland: 

1.  A gender segregated labour market

2.   Education

3.  Balancing work and family life

4.   Discrimination and bias

The reasons for these are multi-layered and include traditional gender roles in society and the 
different educational and career choices of men and women. To address these factors, we  
believe that businesses, government, and employees can work together to find solutions. 

At Irish Distillers, we are committed to working with all of our colleagues and relevant bodies to 
focus on the areas we can influence together.

06

2 Ibec: Navigating the Gender Pay Gap

https://www.ibec.ie/employer-hub/latest-hr-and-ir-news/news/2022/11/24/navigating-the-gender-pay-gap
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OUR GENDER  
REPRESENTATION  
AT IRISH DISTILLERS 
Through the roll out of our Diversity & Inclusion (D&I) 
Strategy and initiatives, progress has been made in terms  
of improving gender representation at Irish Distillers over 
the past five years, as demonstrated by the figures below: 

This is particularly evident in our operations function3,  
where over half of our employees’ work,  

with men accounting for 77% of the workforce. 

3 The Operations function in Irish Distillers are in Midleton, Co. Cork, where our whiskey is made, in Clondalkin, Dublin where it is blended and bottled, and  Eight Degrees in Mitchelstown Co. Cork. 

44%
 

of our 
leadership  

team  
are female 

Up from  

22% 
in 2017

43%
 

of our  
people  

managers  
are female 

Up from  

37% 
in 2017

62%
 38%

 77%
 23%

 

Total employees  
across all locations

Operations  
Function

However, when we look at  
total employees across all locations,  

Irish Distillers is not as gender balanced.
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OUR GENDER  
PAY GAP AT  
IRISH DISTILLERS  

There are three employing entities within Irish Distillers Group - Irish Distillers Limited, Irish Distillers 
International Limited and Eight Degrees Brewing Company Limited. While our legal requirement is  
limited to disclosing our Gender Pay Gap details related to Irish Distillers Limited (more than 250 
employees), we felt it would be more meaningful and representative of the overall position of gender  
pay in Irish Distillers to present the consolidated picture for the group within this report.

Disclosure for the group is set out below. A full list of the statutory disclosures is included later  
in the report.  

The following definitions will help you fully understand our results:

Bonus Gap (Mean & Median) 
The bonus gap is the difference between the median/mean bonus paid to 
men and the median/mean bonus paid to women. Bonus includes all forms 
of bonus payment made to employees including profit share.

Median Pay Gap 
The median gender pay gap is the difference between men’s median  
hourly earnings (the middle-paid man) and women’s median hourly earnings  
(the middle-paid woman). The median hourly earnings is calculated by  
ranking all employees from the highest paid to the lowest paid and taking 
the hourly earnings of the person in the middle.

Mean (or Average) Pay Gap 
The mean gender pay gap is the difference between men’s mean hourly 
earnings and women’s mean hourly earnings. The mean hourly earnings  
is the average hourly earnings across the entire organisation.

€

€

€
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OUR GENDER  
PAY GAP AT  
IRISH DISTILLERS  

As this is our first time to present our Gender Pay Gap, we do not have prior year comparatives to show 
you. Data contained in this report was taken from our ‘snapshot’ date of 30th June this year.

Hourly Gender Pay Gap  
Irish Distillers  

June 2022

Bonus Gender Pay Gap 
Irish Distillers  

June 2022

Understanding our Hourly Gender Pay and Bonus Gaps at Irish Distillers
Our mean Hourly Gender Pay Gap of 13.3% is largely influenced by two key drivers. 

The first relates to the underrepresentation of females within our operations function. Our Gender 
Pay Gap is significantly impacted by the proportion of men working in roles to support our 24-hour 
working patterns across our operations. These roles require out-of-hours working time, which attracts 
additional compensation, which in turn has an impact on our Gender Pay Gap.

While more women have taken up opportunities in our operations function in recent years, we 
recognise that progress has been gradual. Through our recruitment and talent development strategy,  
we will continue to strive for more gender balance in these areas.

The second relates to the fact that we still have more male representation in senior management roles. 
We have made progress in female representation at senior management roles but we recognise that we 
have more to do in this area. 

The mean Bonus Gap, at 10.0%, reflects an underrepresentation of women in our senior leadership 
roles. The median Bonus Gap is -3.5%, reflecting strong female representation across the business who 
are eligible for bonus and our unique profit share benefit. 

At the 30th of June 20224, 79.6% of men and 71.1% of women received a bonus (incl. profit share) 
reflecting the criteria in place for when new hires join the schemes. 

4 Irish Distillers has chosen the 30th June 2022 as our ‘snapshot’ date for our Report

Please note: A positive % means that men on average earn more than women.  
A negative % means that women on average earn more than men. 

Mean 
Gap

Median 
Gap

10.0%

-3.5%

Mean 
Gap

Median 
Gap

13.3%

11.1%
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CLOSING THE GAP 

1. Our Better Balance Strategy
We have made progress in recent years, beginning with our Better Balance Strategy in 2017, 
which focused on developing our leaders to have a more inclusive mindset. This included a series 
of global Pernod Ricard workshops to upskill our leaders to become drivers of change. 

Our ambition was to increase the female talent pool to achieve a more gender balanced 
organisation. This has resulted in more women in people manager roles with their proportion 
increasing from 37% in 2017 to 43% in 2022.

3. Inclusive recruitment practices  
Attracting more female talent into the organisation is a key element of our recruitment 
strategy to create a more balanced, inclusive and diverse culture. Through our MALT 
(Managers and Leaders Together) Programme, we are continually educating our hiring 
managers on their responsibility and opportunity to drive an inclusive and diverse workplace. 

We have also created a diversity & inclusion pre-interview checklist which is shared with HR 
and hiring managers to ensure fair, balanced and unbiased hiring practices.  

2. Early Careers Programme in STEM
Our Early Careers Programme seeks gender balanced talent pools - from application process 
to hiring - in order to create a pipeline of female talent in STEM roles, including supply chain, 
engineering and IT, to ensure our future.

2021

50% 50%

2020

75%

25%

Having a pipeline of female talent in STEM roles will help us address the gender pay gap in 
Irish Distillers, with more women entering our operation functions. 

4. Parental supports
We have a wide range of family friendly leave and supports available to all parents. We are 
delighted to offer fully paid maternity, paternity, parents and parental leave to help parents  
achieve a better work life balance in those early years.

This includes our Reconnect Programme for parents, which offers assistance to new mothers and 
fathers, to help them navigate a return to work after the birth of their child. New parents can 
attend parenting workshops and also have the option for a phased return to work to make the 
transition easier. 

From January to June of this year, many of our colleagues have taken up this leave which is a 
positive step towards achieving balance and retaining female talent. 

Type of Leave

STEM Early Careers Programme Hires

# Male  
Applicants

(employees)

# Female  
Applicants
(employees)

Parental 4

Parents 39

Paternity 37

Maternity 0

Parental 12

Parents 18

Paternity  0

Maternity 26

Gender diversity has been on our agenda for many years, and we have several 
gender specific initiatives in place to address and close our gender pay gap.



6. Working together with external partners to 
improve our D&I Strategy 
As members of Agri-Food Diversity & Inclusion Forum (AgDiF), we were able to 
draw on their expertise and the 30% Club’s wide experience when creating our Diversity  
& Inclusion Roadmap. 

In 2021, we partnered with The Irish Centre for Diversity who offer Ireland’s only 
Equality, Diversity and Inclusion (EDI) mark for Irish businesses. We achieved Investors 
in Diversity Bronze in 2021 and in 2022, we achieved Investors in Diversity Silver, 
recognising the progress we have made over the past two years.

We are actively working towards Gold accreditation which will further help us address the 
factors that have contributed to our Gender Pay Gap and ensure that diversity & inclusion  
is firmly embedded in all we do at Irish Distillers. 

CLOSING THE GAP (Cont’d)
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5. Wider Diversity, Equality and Inclusion 
initiatives 
In 2021, we launched our Diversity & Inclusion Strategy, with a particular focus on building an 
inclusive workplace environment that is attractive to all. To support this strategy, Peer Network 
Groups were established across the business to focus on initiatives to drive positive change 
around gender, culture, LGBTQ+ and disability and accessibility. 

Earlier this year, Irish Distillers was proud to host our first Diversity & Inclusion Week which 
featured a range of in-person and virtual events to deepen our understanding of the richness  
of an inclusively diverse workplace. 

We are committed to creating a workplace environment that actively encourages all employees 
to thrive. To support and empower women at all stages, we launched our Menopause Policy 
in October 2022;  Menopause awareness training for our People Managers and provided 
consultations with The Menopause Hub. 

https://www.themenopausehub.ie/
https://irishcentrefordiversity.ie/investors-in-diversity-bronze/
https://irishcentrefordiversity.ie/investors-in-diversity-silver/
https://irishcentrefordiversity.ie/
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STATUTORY DISCLOSURES

*BIK - Non-cash benefits for example company funded health benefits, company cars etc 

Irish Distillers (Consolidated)

Hourly Pay Gap – all employees (mean) 13.3%

Hourly Pay Gap – all employees (median) 11.1%

Hourly Pay Gap – Part-time employees (mean) -162.4%

Hourly Pay Gap – Part-time employees (median) -153.5%

Hourly Pay Gap – Temp employees (mean) -11.9%

Hourly Pay Gap – Temp employees (median) -3.3%

Bonus Pay Gap – all employees (mean) 10.0%

Bonus Pay Gap – all employees (median) -3.5%

% of Male/Female who receive Bonus Pay 79.6% M/ 71.1% F

% of Male/Female who receive BIK 84.4%M/ 79.7%F

Proportion of Male/Female in hourly pay quartile bands

Upper Quartile Male/Female 68%M/ 32%F

Upper Middle Quartile Male/Female 65%M/ 35%F

Lower Middle Quartile Male/Female 62%M/ 38%F

Lower Quartile Male/Female 53%M/ 47%F

Reasons for Gender Pay Gap:
The mean Gender Pay Gap of 13.3% is largely influenced by two key drivers:

• Across our operations, men hold a much greater proportion of roles to support  
our 24-hour working patterns. These roles require out-of-hours working time, which 
attracts additional compensation, which in turn has an impact on our Gender Pay Gap.

• Despite improvements in our gender representation in our senior management roles in 
recent years, we still have more male representation in these roles.

Our mean hourly pay gap for part-time employees is -162.4%, meaning that the mean pay  
for women in part-time roles is 162.4% higher than that of men. There are only a small 
number of employees in part-time roles at Irish Distillers. As a result, the comparison of 
mean pay between males and females results in a comparison between roles of very different 
size and scope of responsibility (and therefore pay, resulting in a large gender pay gap).

Closing the Gap:
We have a number of programmes and initiatives in place which will support us in achieving 
greater gender balance across all parts of our business and support us in closing the gender 
pay gap. These initiatives are listed below and are explained in more detail on pages 10 and 
11 of the report:

1. Early Careers Programme in STEM

2. Inclusive recruitment practices 

3. Parental supports

4. Wider Diversity, Equality and Inclusion initiatives 

5. Working together with external partners to improve our D&I strategy
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STATUTORY DISCLOSURES

Reasons for Gender Pay Gap:
The mean Gender Pay Gap of 11.9% is largely influenced by two key drivers:

• Across our operations, men hold a much greater proportion of roles to support our 
24-hour working patterns. These roles require out-of-hours working time, which attracts 
additional compensation, which in turn has an impact on our Gender Pay Gap.

• Despite improvements in our gender representation in our senior management roles in 
recent years, we still have more male representation in these roles.

The mean Bonus Gap, at 4.0% reflects an underrepresentation of women in our senior 
leadership roles. The median Bonus Gap is -3.1% reflecting strong female representation 
across the business who are eligible for bonus and our unique profit share benefit.

Closing the Gap:
We have a number of programmes and initiatives in place which will support us in achieving 
greater gender balance across all parts of our business and support us in closing the gender 
pay gap. These initiatives are listed below and are explained in more detail on pages 10 and 
11 of the report:

1. Early Careers Programme in STEM

2. Inclusive recruitment practices 

3. Parental supports

4. Wider Diversity, Equality and Inclusion initiatives 

5. Working together with external partners to improve our D&I strategy

Irish Distillers Limited

Hourly Pay Gap – all employees (mean) 11.9%

Hourly Pay Gap – all employees (median) 8.9%

Hourly Pay Gap – Part-time employees (mean) N/A

Hourly Pay Gap – Part-time employees (median) N/A

Hourly Pay Gap – Temp employees (mean) -1.1%

Hourly Pay Gap – Temp employees (median) 1.9%

Bonus Pay Gap – all employees (mean) 4.0%

Bonus Pay Gap – all employees (median) -3.1%

% of Male/Female who receive Bonus Pay 88.3%M/81.5%F

% of Male/Female who receive BIK 90.6%M/ 88.0%F

Proportion of Male/Female in hourly pay quartile bands

Upper Quartile Male/Female 74%M/26%F

Upper Middle Quartile Male/Female 71%M/29%F

Lower Middle Quartile Male/Female 67%M/33%F

Lower Quartile Male/Female 60%M/40%F




